
When she fi rst began working at Blue Cross Blue Shield 
of Arizona as an entry-level Actuary, Sandy Gibson had no 
idea that 27 years later she would have a key leadership 
role at the largest Arizona-based health insurance carrier. 
 “I never thought I’d end up in the insurance business 
at all,” says Gibson, who studied to be a math teacher 
but turned to actuarial work when the teaching market 
was dry. “Actuarial work was a really good fi t. I was able 
to use my creativity and mathematical skills to build 
models that tried to predict future medical expenses.”
 On her journey up through the ranks over the next 
three decades, Gibson was exposed to the full spectrum 
of professionals within the industry, which gave her an 
immense appreciation for the unique role each team 
member plays.
 “There is a huge diversity of careers within insurance—
marketing, sales, accounting, doctors, pharmacists,
data analysts, web designers—and it’s extremely 
energizing when a team can come together with 
di� erent viewpoints to solve a challenge,” she says. 

“There is never a dull moment.”
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business is all about diversity, 
teamwork, and community.
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Leading the Team
To encourage growth and innovation, Gibson is a 
proponent of giving employees autonomy in their work. 

“My goal is to unleash a person’s potential to tackle a 
problem from his or her own viewpoint,” she says.
 She also supports community involvement, a 
practice she models personally with involvements in 
the Leadership Council on Advancing Women, Arizona 
State University’s Actuarial Science program, and
Boys & Girls Clubs of Metro Phoenix.
 “Engaging in community service gives us a deeper 
connection to Arizona,” she says. “This is where we
live, work, and play. It’s especially important to engage 
our young people so that we continue to have a 
dynamic workforce.”

Why Insurance Matters
Though it was her love for mathematics that initially 
propelled her into this industry, it’s not the numbers or 
fi gures that keep Gibson motivated today. It’s the people.
 “Healthcare is very personal, and I’m inspired by 
working with people who are making healthcare easier 
and more accessible,” she says. “We all want to feel 
better and live longer. To have a role in helping people 
achieve that is deeply rewarding.”
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“We all want to feel 
better and live longer. 

To have a role in helping 
people achieve that is 

deeply rewarding.”
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