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L et’s be clear about one thing: 
This is not an article about a 
consulting firm.

“We’re a strategic advisory 
firm for businesses in the $10 million 
to $100 million range,” clarifies Pallas 
Partners CEO and Managing Partner 
Matthew Saltzman. “We don’t regurgitate 
what a CEO wants to hear. We give 
honest, proactive, implementable plans, 
and then we get in the trenches and work 
side-by-side with management until the 
goals have been accomplished.” 

The goals are unique to the 
individual client, each designed to 
produce transformational change—be 
it a generational transition, a workout, 
a merger or an acquisition, a partner 
dissolution, a culture restructuring, 

or process improvement, among a 
myriad of other potential scenarios. 
Transformational change is usually 
accomplished over a period of 12 to  
18 months. 

Unlike a typical pay-per-plan 
consulting model, Pallas Partners holds 
itself to unusually high accountability 
standards. Clients don’t pay for plans; 
they pay for results. 

A proprietary reporting system keeps 
both sides accountable. Clients receive a 
weekly status update detailing what was 
accomplished the week prior, what will 
be accomplished in the coming week, 
any critical issues holding up projects, 
and any impending conflicts.

“Adding to the accountability is our 
dynamic, cascading financial model 

that has a multivariable input analysis 
to inspect any possible scenario at a 
granular level,” says Saltzman. “We test 
for multiple inputs to ensure that the 
economics match the strategies.”

To New Heights
Aligning with Compass Executives will 
enable Pallas Partners to have deeper 
impact, influence, and capability 
throughout the region—and beyond. 

Complementing Pallas Partners’ 
core competencies and accountability 
structures, Compass Executives brings 
the added skill set of interim term 
C-level leadership in order to effect 
change. The Compass team also brings 
an impressive lineup of resources and 
experience in the non-profit sector 
in addition to the industry sectors 
currently served by Pallas Partners.

With this broadened arsenal of 
services and talent, Pallas Partners will 
have an established, on-the-ground 
presence in Nashville and Louisville  
and is in the process of building 
out satellite offices in Memphis and 
Cincinnati. By 2022, the firm aspires to 
be settled in a second wave of expansion 
and has identified Birmingham,  
St. Louis, Indianapolis, Chattanooga, 
and Knoxville as target markets.

“Few, if any, firms within our 
regional footprint offer the unique 
depth and breadth of services we offer 
to our middle market clientele,” says 
Saltzman. “We not only deliver strategic 
advisory services and accountable 
execution but also the ability to engineer 
and deliver capital solutions for growth, 
mergers and acquisitions, refinancing, 
generational succession, or even 
dissolution transactions. We’re proud  
to fill a significant void that existed for 
the middle market client in this region.”

For more information,  
call 502-632-1771 or visit 
pallaspartners.com.

The Pallas Partners team: (l to r) 
Matthew Saltzman, Farrah Powers, 
Richie Phares, Bob Gandenberger, 
Phil Williams, Alyson Ponto

Forging the Future of
Strategic Business Advisory
In just eight short years, Louisville-based Pallas Partners has 
grown from startup status to the Bluegrass region’s leading 
strategic advisory firm. Now, on the advent of a strategic alliance 
with Nashville-based Compass Executives, the firm is pioneering 
new territory and serving greater client needs.
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